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KuwaAlT UNIVERSITY PRESIDENT’S ADDRESS TO FACULTY

Abdullatif Al-Bader, President
of Kuwait University,
welcomes the faculty into
the new academic year
through the following letter
which details his vision
about what changes in the
university should take place
as it approaches its 50th
anniversary. He emphasizes
the importance of graduate
programsin all departments
and the contribution of
graduate students to the
education process. Below is
the letter: Dear Colleagues
Welcome back. | hope that
you have had arelaxing and
rejuvenating 2012 summer
break and look forward to a
very productive and successful
new academic year. As we
enter the new academic
year, | would like to share
with you my impressions
of the University based on
my twenty month tenure as

President.

Kuwait University is now
four years short of its 50th
anniversary. Its importance
and contribution to Kuwait
cannot be overstated. It plays
avita rolein the development
of national human resources.
Our aumni can befound at the
highest level of government
and in the upper echelons
of our nation’s economy.
Our faculty and graduates
contribute to the vitality of
Kuwait in numerous ways
such as education, medicine,
science and technology. Many
of the graduates are now
academic staff or graduate
studentsin our university and
in other major international
universities. Weall should be
proud of these accomplishments;
nevertheless, we can al agree
that the University is still
bursting with potential that
should placeit in the ranks

of major world universities.
As President, it is my chief
goal to ensurethat we attain
this objective.

| believethat the main barriers
to our future development
are some imbalances and
anomalies we are operating
under. These are evident in
our staff and graduate students
to student body ratio and our
dependence on scholarships
to have other universities
train our future academic
staff. The inadequate focus
on our graduate program
has made Kuwait University
unattractive for recruitment
of good senior academicians
and created the inefficient
position of non-student career
teaching assistants. This
situation negatively impacts
the academic process and
future staff development, and
thus, correcting it deserves
priority.

The University currently has
39757 students of whom only
2494 are post graduateswhile
37263 are undergraduates.
The faculty members are
1376 supported by English
language teachers and teaching
assistants. Thisclearly suggests
that the number of faculty
members should double
and the number of graduate
students should increase by
5 fold to about 13000. The
graduate students should take
therole of teaching assistants
and be paid accordingly.
This can only be doneif all
departments in all colleges
have graduate programs. A
department isnever complete
without agraduate program.
Attached you will find a table
showing students (graduates
and undergraduates) and
staff in various universities
to compare with. The table
clearly showsthat universities

with similar

I

student body i%‘, g i,

size to Kuwait =0 o

University have : b

much higher W ) &
number of 4;-:5 @ oy
academic staff -~ 3 -\

and graduate .

students. Highly (A

ranked leading

universities roi

suchasHarvard, o 8

Oxford and \ < IS
National Tawan 8 808l AL L R
University \ SIT
have more : /l:ga “’/n
graduate than NN
undergraduate A i t!?Lvofn."j/
students. structurefound in major world
The low graduate to universities. For example, there
undergraduate student ratio  are some departmentsinthe

in Kuwait University not
only affected recruitment
of senior academicsbut also
caused the academic ranks
in many departments to
lack the normal pyramidal

university whose academic
staff are exclusively assistant
professors.

continued on pg. 23

INTERVIEW WITH FATMA ABBAS NATHIR - ASSISTANT DEAN FOR
RESEARCH, CONSULTING, AND TRAINING — COLLEGE OF EpucatioN - KU

It became anecessity of concerned authoritiesto
pose tenders and practicesto provide technical
and financial offers of those projects and to
apply all the criteriato achievefair competition
between those applied for implementation

Administrative and Academic
Centers Departments and
divisions at KU work hard
to develop their performance
and present the best servicesto
the academic staff members,
employees and students.
Based on the Secretariat
General appreciation to the
role of the departments’ and
divisions' heads, E-publishing
Division at the Department
of Public Relations and

Information highlights their
efforts in upgrading their
services and to maintain
KU as an academically and
administratively distinguished
institution.
. Canyou giveusa
brief about yourself?
Fatma Abbas Nathir
Dean Assistant for Research,
Consulting, and Training
Certified Constructor at the
Awan Global Co. Kuwait

Degree: Assistant Professor
Department of Foundations
of Education — College of
Education—Kuwait University.
Educational Qualifications
Post doctorate 1991: Harvard
University- College of
Medicine- Boston, USA.
Unit of study specialty in “
Post-Traumatic Stress Disorder”
in“ Dealing with Children
and War Crisis’.

Ph.D. 1988: The Philosophy
of Early Education, University
of Miami, Florida, USA.
Masters 1984: Philosophy of
Early Education, University
of San Francisco - California
—USA.

Bachelor Degree 1978:
Educational History- College

for Women- Kuwait University.
Personal Interests
Education, knowledge,
development, social and
cultural fields, early education
for children and women, and
family education.
Academic and career
achievements

19 published scientific research
5 sponsored research

14 lectures in the United
States of America

24 |ecture and seminar inthe
Kuwaiti social services field
Presenting 19 training courses
in Kuwait and the GCC.
Arbitrating 4 scientific research
Arbitrating 5 surveys for
the Masters requirements
for the Islamic University

of Alemam Mohammad Bin

Saud in Alriyadh
A member in 6 international

organizations in children’s

education and woman affairs.

Attending and participation

in 14 local and international
conferences.

Achieving the Distinguished
Teaching Award for 2002 from
Kuwait University
Contributing and practicing
in committees at the colleges,
the university, and the state.
. How were you
promoted to your current
position?

2010: Dean Assistant for
Research, Consulting,
and Research- College of
Education- KU

Dr. Farma Nathir

2011: Certified Constructor at
the Awan Global Co. Kuwait
2002-2009: Cultural Attaché
—Washington D.C- USA

continued on pg. 23-22
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that hasto be approved by the
Assistant Dean of Research,
Consulting, and Training.
Research Unit:
* Receives research projects
presented by the faculty staff
members that are sponsored
by the Department of Research
at KU and other authorities
in Kuwait, the Training Unit
then takes all the measures
for arbitration and funding of
the projects.
* Provides computer services
in the fields of analysis and
statistical solutions of research
dataand studiesthat are conducted
by the faculty staff members.
e Provides consultations and
information in the field of
statistical program analysis
for research data related to
educational research projectsin
the light of scientific researches.
* Prepares a special research
guide at the end of each year
that consist of al the studiesand
researchesthat were conducted
by thefaculty staff membersat
the college under the supervision
of Training Unit, based on the
various scientific section.
* Organizes training courses
specialized in the field of statistical
computer applications for the
professors and post graduate
students at the college.
* Prepares an annual report
of the union’s achievements
at the end of each academic
year to be submitted to the
Dean of the college after being
authorized by the Assistant Dean
for Research, Counseling, and
Training.
Activitiesand Cultural
Programs Unit:
* Prepares for conferences,
panel discussions, and seminars
that are held inside and outside
the college on aregular basis
during cultural seasons of the
College.
* Provides and arranges for
publications, pamphlets,
announcements, advertisements,
and references, as well as
organizing and preparing the
hallswith necessary equipment
to hold cultural activities.
* Directs invitations to officials
at various associ ations relevant
to the subject of conferences
and seminars, in cooperation
with the Department of Public

Relationsand Information at KU.
e Invites the Technology
Center at the College and local
newspapers as well as Afaq
magazine for media coverage
of the cultural activities.
* Prepares an annual report
of the union’s achievements
at the end of each academic
year to be submitted to the
Dean of the college after being
authorized by theAssistant Dean
for Research, Counseling, and
Training.
* Magazine publication.
Marketing Unit:
* [dentifies targeted audience from
public and private associations
outside the Collegetointeract
with them and exchange
information about the training
courses and services provided.
* Advertizing and publicizing
for the training courses and
services outside and inside
the College.
e Participating in seminars
and conferences, as well as
advertising for the activities
arranged by the Office and its
services and distributing its
publications.
* Continuous communication
with the target audiences to
identify their requirementsand
capabilities.
e Dealing with the target
audience in answering their
inquiries and informing them
about the servicesand training
courses available.
e Printing brochures and
advertising for training courses.
* Prepares an annual report
of the union’s achievements
at the end of each academic
year to be submitted to the
Dean of the college after being
authorized by the Assistant Dean
for Research, Counseling, and
Training.

Technical Support Unit:
-Web page Design for the Office
and viewing the servicesof the
Office, including courses and
workshopsby updating periodically.
- Providing support and technical
assistance for workers at the
Office of Assistant Dean as well
as solving technical software
and hardware problems.
- Providing periodic reports
on the achievements of
the Office development.
-Designing and formulating

user programs, courses and
services provided by the Office.
-Research, and printing
ads, brochures and services
provided by the Office.
-Publishing reports and
advertisements within and
outside of the College .

. What are the updates
that occurred recently at your
center?

1- Out of the country’sinterest
in regulating the participating
process of private and public
sector inthe projectsand studies
of various fields as well as the
application of the principle of
justicefor al, and since those
studiesand projectshaveallocated
budgets under the control of Audit
Bureau, it became a necessity
of concerned authorities to
pose tenders and practices to
provide technical and financial
offers of those projects and to
apply al thecriteriato achieve
fair competition between those
applied for implementation.
Thereforethe Secretariat General
assigned the Supreme Council
for Planning, represented by
Consulting Houses Department
to receive technical and financial
offers, provided that applicants
must be registered, to asahouse
advisory and to be included
at the Committee of Houses
Advisory and then the tender
goes to the party that meet all
specifications and requirements.
2-That is when College of
Education, represented by the
Office of Research , Consulting
and Training became a House
Advisory accredited to General
Secretariat of the Supreme
Council for Planning since
March 2011 , thus College of
Education is the third college
inthe university to be approved
asahouse consultant, and since
College of Education with its
human potential and academic
excellence experience that

is actively contribute to the
tasks implementation of the
development plan of Ministry
of Education, through the
Office of the Assistant Dean
for Research, Consulting,
and Training where the office
sought for a license and met
the requirements needed to be
considered a house of Houses
Advisory that authorized it
to enter and compete for any
project of the State enterprises
within the set technical and
financial limits.

3- Dueto the pursuit of the State
of Kuwait for theinvolvement
of the private sector in all areas
in general and education in
particular and in order to take
advantage of the multi expertise
and experiencesasto servethe
educational process, College
of Education at the University
of Kuwait, represented by
the Office of Assistant Dean
for Research, Consulting and
Training has contracted with
Awan international Group
for Educational and Training
Consulting, and as a product
of joint cooperation between
the two systems, the Office
organized thetraining program
(Effective Teaching-Active
Teaching) , noting that the
program is supported globally
and held exclusively at Awan
International and College of
Education, whereit wasagrant
from the College in order to
encourage future teachers to
give the best and excellent
performance in addition to
improving the education for
30 female students from the
Collegeasto participatein this
unique experience..

4- College of Education,
represented by the Office of
Assistant Dean for Research,
Consulting and Training cooperated
with Kuwait Foundation for
the Advancement of Science,

to fund the program (effective
teaching-Active Teaching)
and provided a grant for 100
outstanding students in order
to encourage future teachers
to give the best and excellent
performanceto improve education
and to acquire theinternational
adopted certificate in effective
teaching.

5- Scientific Research Service
Unit: This unit is the first of its
kind at the College of humanities,
affiliated to Research Sector at
KU and was approved for funding
by Research Sector at Kuwait
University in May 2012. The
Unit implements it functions
under the supervision of Office
of Assistant Dean for Research
, Consulting and Training at
College of Education.

This unit is considered a scientific
unit of expediency, as it will
support research performed by
faculty membersin the College
of Education and other colleges
at Kuwait University, as well
as serving al graduate and
masters students.

The unit will serve scientific
researchin general facilitating
services to al. The Unit will
reduce the material cost incurred
on scientific research and save
the efforts of researchers with
the availability of modern
equipments and experienced
and distinctive competenciesto
provide high quality services.
What areyour future plansfor
developing research, consulting
and training Fields at College
of Education?

working to establish
partnerships with global
educational institutions such as:
- Nord Anglia Educationingtitution
- institution of Strategic
Innovation in Education
Which aims primarily to activate
the exchange of experiences
between academic and educational
projectsaswell as participating
at educational projects, especialy
the development plan projects
2010-2011/ 2013-2014.
2—Englishplay Group for early
learning and primary school,
in order to provide training
workshops, for students studying
inthediscipline of kindergarten
through cooperating with College
of Education to prepare plans
and detailed studies of these

workshops in preparation to
begin the implementation.

3- International Training Gate
Cooperation, for the devel opment
of community awareness about
the disabled and the desire to
provide services and consultancy
in this field for the handicapped,
their parents, supporters, teachers,
superiors, co-workers and
specialists in this field in both
in public and private sectors.
4 —|nvestment Houses group,
by providing a proposal to
raise students’ attainment , “the
approach adopted to develop the
professional level of teachers
in Kuwait,” sponsored by
University of Roehampton -
United Kingdom

. A final word for KU
Kinship

A messageto all stakeholdersin
education, You must create anew
culture based on theintellectual
changing patternstoward College
of Education as a basic and
necessary college, asit isthe
maker of future generationsand
should be placed on thelist of
priorities of the university and
its future plans, and since the
College represented by Office
of Research, Consulting and
Training has become a house
of housesAdvisory, the College
islooking forward to provide
educational consultations for
all University collegesaswell
as to provide modern training
courses regarding the ways
of educational and practical
applications in teaching, in
addition to the dedication
and encouraging University
administration to transfer
the College into a center of
attraction and a platform for
all those who wish to obtain
professional , cognitive and
training experience in the field
of educational applications.
In Conclusion: | would liketo
express sincere gratitude and
appreciation to the distinguished
department *’ Public Relations
and Information Department”,
which always among the first
to shed light on the Colleges
of the University , its services
and highlight the efforts of
KU officials in order to spread
the benefits to the university
and enhance academic and
professional links.
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The criteria for promotion are humble yet
difficult for some as they focus on undergraduate
education without the help and contribution
of ateam of graduate students. Hence,
research and academic development suffer.
Internationally, graduate students contribute to
teaching and research as part of their academic
development which in turn, improves the
educational process of undergraduates and
helpsin the devel opment and accomplishments
of their supervising staff. | therefore urge you
to work with me to start graduate programs
in al departments and make the position of
teaching assistant filled by graduate students
and post doctoral fellows.

The awarding of scholarshipsfor PhD degrees
abroad should be limited to those with a
minimum of a Master’s degree from Kuwait
University or other major universities and
be phased out within the next few years as
departments devel op their own PhD programs.
Subsequently, scholarships should be limited
to two or three years Postdoctoral Fellowships
givento PhDs or advanced professional specialist
degree holdersin medicine. Appointmentsto
the first academic ranks should be limited to
those with prior experience as staff in other
universities or as postdoctoral fellows.
Kuwait University currently offers merely
six PhD degree programs in chemistry,
mathematics, microbiology, physiology,
pathology, and comparative jurisprudence. Due
to thisscarcity of PhD programsin the university
we often send our brightest students abroad for
training. By developing more PhD programs
internally, wewill be ableto retain these students
and gradually phase out the study abroad degree

JUXTAPOSITION OF STUDENT AND STAFF DEMOGRAPHICS FROM

University

Arizona

KuwaAlT UNIVERSITY PRESIDENT’S ADDRESS TO FACULTY

A SAMPLE OF WORLD UNIVERSITIES

Arizona State

Brown

Cambridge

George Mason

Harvard

I

Lund

National Taiwan

Oxford

Sorbonne

Texas

TexasA&M

Academic Staff Student Body Under Graduate Graduate
2854 38767 30346 8421
2862 72254 58404 13850
682 8649 6316 2333
5999 18448 12077 6371
2893 33320 20157 12405
2107 21225 7181 14044
1376 39757 37263 2497
3994 30246 20933 9713
2981 33416 17706 15710
1644 21535 11723 9327
1300 23505 13900 9424
2770 51045 38463 12682
2700 49861 39864 9473

program. In its place, we intend to phase in a
more effectiveinternal and external postdoctoral
fellow scholarship program. This scholarship will
be competitive and open to outstanding Kuwaliti
PhD and specialist medical graduates.

I am confident that by addressing these issues,
we will gradually populate our university with

more PhD bound students. Eventually, Kuwait
will have more well trained PhD graduates who
will help transform the country from not only
an oil-based economy but also to a knowledge-

based one.

Thank you for your support and contributionsto

Kuwait University.

INTERVIEW WITH FATMA ABBAS NATHIR

1/

. How wereyou
promoted to your current
position?

2010: Dean Assistant for
Research, Consulting,
and Research- College
of Education- KU

2011: Certified Constructor
at the Awan Global Co.
Kuwait

2002-2009: Cultura
Attaché — Washington
D.C- USA

2001:Director of theMasters
Program of Foundations
of Education — College
of Education — Kuwait
University.

2000: - Assistant Professor
Department of Foundations

of Education — College
of Education — Kuwait
University.

-Acting Head of the
Foundation of Education
Department for the summer
course.

1991-1994 : Assistant
Coordinator of the
Children’sMonthly Book
Program - Kuwait Society
for the Advancement of
Arab Children—Kuwait.
1988-1990: Deputy Director
for the Outstanding Students
Program, Executive
Office- Ministry of
Education- Kuwait
1988: Teacher at the
Department of Foundation

of Education- College of
Education- KU
1984-1985: Teacher
Assistant at the Department
of Foundation of Education-
College of Education- KU
. What services
do you present to the
university?

Duties at the Office
of Assistant Dean for
Research, Consulting,
and Training

Consulting Unit:

o Offers various consultation
and services related to
educational needs for
workers in this field on
the level of the State of
Kuwait, GCC, and on a

global scale.

* Provides a consulting
line between faculty staff
membersat the college and
workers at the Ministry
of Education, the general
education schools, and
various associations.

* Providing consulting
TV and radio programs.
* Conducting educational
research that help decision
makers to take the best
decision possible.

* Providing online services
through the office’s website
for decision makers.

* Facilitating the task of
the faculty members in
providing educational

consultation for workers
at the general education
schools.

e Preparing an annual
report of the union’s
achievements at the
end of each academic
year to be submitted to
the Dean of the college
after being authorized by
the Assistant Dean for
Research, Counseling,
and Training.

Training Unit:

* Arranges training courses
to improve and develop
employees’ performance.
* Arranges training courses
hased on requestsof private
and public associations

to improve and upgrade
employees' practical
experience.

e Development of
coordinating aspects in
the training field between
the college and other
associationsin the Kuwaiti
society.

* Evaluating training courses
regularly to determine
the level of success and
to state the positive and
negative points.

* Preparing a training course
guide that is supervised
and organized annually
by the training unit.

* Preparing annual report of
the unit’saccomplishments



